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Crisis

• The worst recession in 
peacetime since the Great 
Depression

• Just one statistic:
• By the end of 2022, cumulative per capita income will be 

13 percent below pre-crisis projections in advanced 
economies—compared with 18 percent for low-income 
countries and 22 percent for emerging and developing 
countries excluding China (Georgieva, 2021). 



Crisis

• “The Living Planet Report 
2020 underlines how 
humanity’s increasing 
destruction of nature is having 
catastrophic impacts not only 
on wildlife populations but also 
on human health and all 
aspects of our lives” 

Marco Lambertini, Director 
General, WWF International. 

The Global Living Planet Index 1970-2016

Source - WWF/ZSL. (2020). The Living Planet Index database. <www.livingplanetindex. org>. 

Global Living Planet Index 
Down 68% since 1970



Covid as an Opportunity

• “Never let a good crisis go to 
waste”

• Necessity is the mother of 
invention (innovation!)

• Critical incidents, Schumpeter 
etc.



Tackling the challenges
Micro (individual firms)

Meso (formal and 
informal institutions)

Macro (societal trends 
and developments)

“Accumulation of micro-level innovations may 
then change meso- and macro-levels” 
(Loorbach et al. 2010).

Loorbach, D., van Bakel, J. C., Whiteman, G., & Rotmans, J. (2010). Business strategies 
for transitions towards sustainable systems. Business Strategy and the 
Environment, 19(2), 133-146. doi:https://doi.org/10.1002/bse.645

https://doi.org/10.1002/bse.645


Harnessing the power of entrepreneurship

Entrepreneurial 
Orientation

Sustainability 
Orientation

Sustainable

Entrepreneurship



Entrepreneurial Orientation

• EO is a strategic construct that 
reflects the extent to which 
firms are (1) innovative, (2) 
proactive, and (3) risk taking in 
their behaviour and 
management philosophies;

• or stated more concisely, are 
entrepreneurial in their strategic 
posture.
• See Miller (1983) seminal work

EO

Miller, D. (1983). The correlates of entrepreneurship in three 
types of firms. Management Science, 29(7), 770-791.



Entrepreneurship

OR



Sustainability Orientation

• Empathy, altruism, and pro-
environmental or prosocial 
attitude

• Triple bottom line (at least 
consider the social and 
environmental impacts of our 
behaviour)

SO



Sustainable Entrepreneurship

• Different from sustainability entrepreneurship as defined by Parrish 
(2010) as we are not looking at social enterprises. 

• Entrepreneurship that takes into account the wider impact of 
entrepreneurial decisions. It is putting sustainability at the heart of 
strategic decision making within the organisation. 

Parrish, B. (2010). Sustainability-driven entrepreneurship: 
principles of organization design. Journal of Business 
Venturing, 25(5), 510-523. 



Kuckertz, A., & Wagner, M. (2010). The influence of sustainability orientation on entrepreneurial intentions —
Investigating the role of business experience. Journal of Business Venturing, 25(5), 524-539. 



Education for sustainable 
entrepreneurship/transform
ational entrepreneurship

✓ Knowledge and skills (entrepreneurial 
competencies, entrepreneurial 
effectiveness, entrepreneurial mindsets) –
of course!

✓ However, coupled with a critical approach. 
It is about taking being aware of the 
consequences of ones decisions and taking 
responsibility for ones decisions.

✓How do we embed an ethical dimension 
into our teaching?



Education for responsible entrepreneurship

• Higher Level Learning
• Learning a new ‘frame of reference’ (Huber, 1991)

• ‘Double-loop’ learning (Argyris and Schön, 1978)

• ‘Generative’ learning moves beyond adaptation, requiring individuals and 
organizations to develop new ways of looking at the world (Senge, 1990)

• ‘Transformative’ learning (Mezirow, 2000)

• We need to focus on the what as much as on the how.
• This might sound obvious but in business schools there is still too much focus 

on means not on ends. 



To summarise

• There is a crisis – we can see this as an opportunity, a ‘wake up call’

• Entrepreneurship is neutral, it can be a force for harm or for good

• For the sake of ourselves and our future, not least the future of our 
children, we need to harness the power of entrepreneurship 
(entrepreneurial orientation) but combine it with a sustainability 
orientation. 

• The target is sustainable entrepreneurship, but how do we get there?

• At a micro-level, as educators, we can ensure our students develop higher-
level thinking. 

• This will not solve all our problems, but it is a step in the right direction. 



Thank you 


